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Abstract: Since 2001 a process of restructuring of the scientific co-operation among the
countries of Southeast Europe and between them and the rest of Europe is going on. A lot
has been achieved in building of networks of co-operation among the scientists and scientif-
ic institutions with the support of the UNESCO Venice Office-BRESCE, the Central Euro-
pean Initiative and last but not least the European Commission via the FP’s and the special
programmes for the so-called Western Balkans. However, much more has to be done for in-
clusion in these networks- but also in other forms of co-operation- of the entrepreneurs in
Southeast Europe, which will be the fundamental prerequisite for economic development of
the region. The processes on the regional level should be facilitated and catalysed by strong
reforms within the national R&I&I systems because only strong national elements may form
efficient networks.

The aim of the present communication is to present in some details the on-going reform
in the Bulgarian Academy of Sciences as a National Research Center aiming the strengthen-
ing its position in the national R&D&I system. It begun with a very comprehensive evalua-
tion of BAS Research Unites organized in 2009 by ALLEA (,,All European Academies™ the
European Federation of National Academies of Sciences and Humanities) and ESF (,,Euro-
pean Science Foundation”). This peer-review based evaluation, which involved some 40 in-
ternationally renowned scientists working for almost a year through the material provided
by BAS researchers, and conducting several thousand hours of site visits in Bulgaria, was the
first to scrutinise any institution in Bulgaria in such detail. BAS was found to be, in an inter-
national perspective, by far the leading scientific institution in the country.

As a National Research Center, following the example and the good practices of such
leading European non-university research bodies like Max Planck Society in Germany and
C.N.R. S. in France and many others also throughout Europe, the Bulgarian Academy of
Sciences organizes its activities around four main axes:

- Carrying out fundamental research

- Carrying out applied research

" Prof. Nikola Sabotinov, President, Bulgarian Academy of Sciences, Sofia
" 'The paper is given in terms of PowerPoint presentation.



188 Nikola Sabotinov

- Providing services to the State in the fields of meteorological and hydrological fore-
cast, monitoring the solid Earth (seismic activity) and atmosphere dynamics, monitoring
the environment, etc.

- Training masters and doctors together with Universities.

This rather complex mission takes stock on the good positions the Institutes of the Acad-
emy won during the past 60 years via extensive international co-operation. In the early nine-
ties aroused the necessity to fill the gap left after the disappearance of the system of corpo-
rate institutes which had as a main task the science applications in the former state-planned
economy. Since that time BAS developed fruitful relations with many industrial firms, for
the time being mostly from abroad.

In 2010 the number of the research units was reduced from 69 to 42 and they were
grouped in nine problem-oriented divisions substituting the traditional disciplinary depart-
ments. The new divisions should stick better to the structures of the national economic play-
ers and the educational establishments in the so-called innovation triangles needed not on-
ly for the Bulgarian economy but also for a stronger and economically more eficient region-
al co-operation.
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Reform stages:
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(4 institutes)

BAS INNOVATION STRATEGY

s ‘:7\‘—15 0 % of the Buloari
average for the last 10
- Lack of finances to maint
patents!!!

erage annually 120 new solutions are i




192 Nikola Sabotinov

Pro-innovation structures within BAS
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NATIONAL INNOVATION
FUND PROJECTS

nment, etc.
3AS lacks financial resources for co-f

GOOD EXAMPLES:




194 Nikola Sabotinov

CREATION OF STARTING COMPANIES
BASED ON SCIENTIFIC PRODUCTS
DEVELOPED BY BAS INSTITUTES
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TECHNOLOGICAL PARKS. [PRELIVINARY
TECHNICO-ECONOMICAL PROJECT SURVEYS
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